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At the end of this session you 
should be able to:


 
Define Response Analysis as it relates to Situation 
Analysis and Programme Planning, Implementation 
and Management



 
List the two sets of criteria that define an appropriate 
response



 
Discuss how the Sphere Common Standard 3 links to 
Response Analysis



 
Identify the six core questions that frame Response 
Analysis



 
Discuss how the One Programme Planning Matrix 
helps integrate Situation and Response Analysis within 
the Disaster Risk Reduction Framework





 

Where does Response Analysis fit?


 

What is Response Analysis


 

What does ‘appropriate’ mean in the context of ‘response 
analysis’?



 

Adherence to Sphere Standards


 

Key questions addressed by Response Analysis


 

Livelihood-Appropriate Response Analysis Decision Tree


 

Agency-Appropriate Response Analysis Decision Tree


 

What information is required to carry out Response 
Analysis



 

How is Response Analysis done?


 

The One Programme Planning Matrix (OPPM)

Presentation Outline



Where we are...



Where does Response Analysis fit?

Response Analysis follows 
directly on from Situation 
Analysis, and precedes the 
Programme Planning, 
Implementation and 
Management phase. 



What is Response Analysis?

Response Analysis is the process by 
which a set of appropriate actions is 

identified in an emergency 



What is Response Analysis?


 

Is the response livelihood- 
appropriate?


 

Is the response agency- 
appropriate?

The range of response options 
identified in the Situation 

Analysis is narrowed down 
through Response Analysis by 

exploring two questions:
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Presentation Notes
Response Analysis is the process by which the range of responses identified in Situation Analysis is narrowed down and the ultimate response(s) is/are selected by identifying answers to two sets of questions:

Is the response livelihood-appropriate?

Is the response agency-appropriate?

For a response to be appropriate for Oxfam, both questions must be answered ‘yes’. 

A ‘livelihood-appropriate” response is one that fills an assessed gap (survival or livelihood protection) and/or builds resilience. If possible, it builds on and strengthens existing livelihood strategies; at a minimum it does not undermine them. In practice, the market should be used to solve household deficits as long as 1. affected households’ effective demand is sufficient; 2. markets are able to supply the necessary commodities or services. 

An “agency-appropriate” response is one that makes the best use of the mandate, strengths and capacity of the organisation, and fits within the overall context of the humanitarian operation. 



What does ‘appropriate’ mean?


 

Livelihood-Appropriate: criteria related 
to the needs and livelihoods of the 
affected population


 

Agency-Appropriate: criteria related to 
the implementing agency’s goals, 
capacity, and the operating 
environment in which it finds itself

Livelihood

Agency



Adherence to Sphere Standards

Sphere Response 
Indicator

“…Humanitarian agencies 
undertake activities on the 
basis of need, where their 
expertise and capacity can 
have the greatest impact 
within the overall 
assistance programme.”

Sphere: Common 
Standard 3, Indicator 3

Sphere Standard on 
Response 

“A humanitarian response is 
required in situations where the 
relevant authorities are unable 
and/or unwilling to respond to 
the protection and assistance 
needs of the population on the 
territory over which they have 
control, and when assessment 
and analysis indicate that these 
needs are unmet.”

Sphere: Common Standard 3



Key Questions addressed by 
Response Analysis

1. Does the response address an 
assessed need in a way that 
supports and does not supplant local 
livelihoods? (Livelihood-Appropriate)

2.  Is the response one that the local 
government or community is 
unable or unwilling to mount on 
its own? (Agency-Appropriate)



Key Questions addressed by 
Response Analysis

3. Is the response within Oxfam’s 
mandate and regional 
prioritisation? (Agency-Appropriate)

4. Are the opportunity costs of the 
response greater than the benefits 
(Agency-Appropriate)

5. Does Oxfam have (or is it willing to 
obtain) the capacity to mount the 
response? (Agency-Appropriate)



Key Questions addressed by 
Response Analysis

6. Does Oxfam have within its own 
funding sources the financial 
means to cover the costs of the 
response? Or is there a need to 
carry out external fund-raising? 
(Agency-Appropriate Tree)



Livelihood-Appropriate Decision 
Tree



Agency-Appropriate Decision 
Tree



What information is needed to 
carry out Response Analysis?

Plus



 
A clear depiction of the regional priorities of Oxfam in 
the emergency area



 
A list of the other agencies operating in the 
emergency area, along with their existing and 
planned activities

All of the information needed to answer 
the Situation Analysis questions



What information is needed to 
carry out Response Analysis? (cont.)



 
A general understanding of the technical 
capabilities (both existing and potential) of Oxfam in 
the emergency area



 
A rough projection of the potential benefits of the 
response, the cost of the response, and the 
concurrent costs and benefits of alternative 
appropriate responses. 



How is Response 
Analysis Done?



Step 1. Do a Causal Diagramme

You will 
explore an 

approach for 
doing this in 
an upcoming 

session 



Step 2. Identify cause/effect factors that can be 
ameliorated

Areas where action 
can be taken



Step 3. Conduct participatory analysis of initial 
options in country with relevant actors

1. Identify options to address problems

2. Identify priorities for community 

3. Is there local capacity to address these actions?

PROVIDE 
WELLS AND 
HYGENIC 
WATER 
STORAGE 
FACILITIES

BUILD 
DRAINAGE 
MECHANISMS

JOINT 
ASSESSMENT VET 

SERVICES

RESTOCKING 

HEALTH 
INTER- 
VENTION

HIV/AIDS 
EDUCTION 
CAMPAIGN; 
MOSQUITO NET 
DISTRIBUTION 

BUILD 
TREATEMENT 
CAPACITY OF 
LOCAL 
CLINICS 

FOOD AID 
DISTRIBUTION 

IN KIND 
DISTRIBUTION OF 

LIVELIHOOD 
PROTECTION GOODS

ADVOCACY

1

2

34

No
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The sorts of things to include in a checklist of issues to discuss with the community include:

has something been missed out of the options listed?  Which of above is biggest priority for which groups in community? 

Have there been attempts to address these things in the past? What was the outcome? Successes/failures? Lessons learned?







Step 4a. Narrow Down Viable Options: Do No Harm

PROVIDE 
WELLS AND 
HYGENIC 
WATER 
STORAGE 
FACILITIES

BUILD 
DRAINAGE 
MECHANISMS

JOINT 
ASSESSMENT VET 

SERVICES

RESTOCKING 

HEALTH 
INTER- 
VENTION

HIV/AIDS 
EDUCTION 
CAMPAIGN; 
MOSQUITO NET 
DISTRIBUTION 

BUILD 
TREATEMENT 
CAPACITY OF 
LOCAL 
CLINICS 

FOOD AID 
DISTRIBUTION 

IN KIND 
DISTRIBUTION OF 

LIVELIHOOD 
PROTECTION GOODS

ADVOCACY

Community 
explained that 
although richer 

households benefit 
from this 

increased income, 
poorer households 
depend on them 

for income. 
Therefore, this is a 

good way to 
address the 

survival deficit of 
poor and support 

community 
sharing networks 
at the same time.

The community would normally share 
(richer to poorer) or locally employ 

poorer households, but this year, there 
isn’t enough surplus amongst richer 
households to help the poorer. The 
community explained that cash is in 

short supply for all households. 
Therefore they felt direct food 

distribution would be best, so as not to 
create local jealousy, which could 
undermine sharing in future years. 

Creating drainage 
mechanisms 

would put people 
at risk in drought 
years. Likely to 
do more harm 

than good.



Step 4b. Narrow Down Viable Options:

 
Mandate & 

Comparative Advantage

PROVIDE 
WELLS AND 
HYGENIC 
WATER 
STORAGE 
FACILITIES

JOINT 
ASSESSMENT

VET 
SERVICES

RESTOCKING 

HEALTH 
INTER- 
VENTION

HIV/AIDS 
EDUCTION 
CAMPAIGN; 
MOSQUITO NET 
DISTRIBUTION 

BUILD 
TREATEMENT 
CAPACITY OF 
LOCAL 
CLINICS 

FOOD AID 
DISTRIBUTION 

IN KIND 
DISTRIBUTION 

OF LIVELIHOOD 
PROTECTION 

GOODS

ADVOCACY

MSF is already 
addressing this 
in collaboration 
with the MoH. 

No need for 
Oxfam.

Only WHO is 
involved in mosquito 
net distribution, but it 

is inadequate. 
Communities in both 
labour-demand and 
labour-supply areas 
are willing to work 

with Oxfam on this.

No local alternatives. 
Oxfam has comparative 

advantage. No other 
agency involved. 

Community feels this is an 
important issue to address, 
and poor households are 

especially disadvantaged in 
this regard.

MoH and WHO 
working on this. 

Not within 
Oxfam’s 
mandate.



Step 4c. Narrow Down Viable Options: Costs and 
Benefits

PROVIDE 
WELLS AND 
HYGENIC 
WATER 
STORAGE 
FACILITIES

JOINT 
ASSESSMENT

VET 
SERVICES

RESTOCKING 

HIV/AIDS 
EDUCTION 
CAMPAIGN; 
MOSQUITO NET 
DISTRIBUTION FOOD AID 

DISTRIBUTION 
IN KIND 

DISTRIBUTION 
OF LIVELIHOOD 

PROTECTION 
GOODS

ADVOCACY

The cost of 
this 

intervention 
relative to its 

ultimate result 
is too high

The cost of providing 
food aid is much 

higher than 
providing cash. 

However, the market 
analysis shows that 
markets are not able 
to supply sufficient 
food even if cash 

were available

Although the cost of this 
intervention is high relative 
to the others, it will reach 
the entire population and 

add value not just by 
providing drinking water, 

but also by contributing to 
water-dependent 

livelihoods-based activities

Relatively 
inexpensive 
option with 
very high 
potential 
health 

returns and 
cost 

savings in 
the long run



Step 4d. Narrow Down Viable Options: Feasibility

PROVIDE 
WELLS AND 
HYGENIC 
WATER 
STORAGE 
FACILITIES

JOINT 
ASSESSMENT HIV/AIDS 

EDUCTION 
CAMPAIGN; 
MOSQUITO NET 
DISTRIBUTION FOOD AID 

DISTRIBUTION 
IN KIND 

DISTRIBUTION 
OF LIVELIHOOD 

PROTECTION 
GOODS

ADVOCACY

The technical 
expertise not 
available in 

time. 
Government 
not willing to 

give clearance 
for this.



Step 5. Discuss Funding Options with the 
Programme Funding Department (PFD) 

PROVIDE WELLS AND 
HYGENIC WATER 
STORAGE FACILITIES

HIV/AIDS 
EDUCTION 
CAMPAIGN; 
MOSQUITO NET 
DISTRIBUTION 

FOOD AID 
DISTRIBUTION

IN KIND 
DISTRIBUTION 

OF LIVELIHOOD 
PROTECTION 

GOODS

ADVOCACY

Begin to transition 
into Programme 

Planning, 
Implementation and 

Management 
activities



The One Programme Planning Matrix: 
Integrating Situation and Response 

Analysis in the context of DRR

So how do we put Situation 
Analysis and Response Analysis 
together in a way that allows us 
to consider all the options and to 
plan in a well-informed, efficient 

and coordinated way?



The One Programme Planning Matrix: 
Integrating Situation and Response 

Analysis in the context of DRR
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Let’s start with a basic causal analysis – which can act as a short hand for the DRR context. In thinking through an example of a slow onset emergency – let’s say one that roughly mirrors the hazards in the Gonder Zuria example in Amahara Region, Ethiopia 2007, in which heavy rainfall led to water logging, crop production losses and health problems. On the left hand of the diagram, you’ve got two sets of causes – what you can think of as ‘external’ and ‘internal’ causes. In the natural hazards (DRR) literature, the external cause tends to be referred to as the ‘hazard’, while the internal cause is referred to as the ‘vulnerability’ factor. On the right hand side of the diagram you have two sets of effects – the immediate effects – what, in HEA might be referred to as the problem specification – and the Ultimate Outcomes – so the impact of that set of variables on people. In the natural hazards DRR literature, this side is referred to as the Risk.

There are certain boxes that we in the context of a humanitarian response have the power to influence; and there are certain things that tend to be beyond that scope. For instance, in this diagram, you could argue that the external hazards are not within the influence of Oxfam’s immediate humanitarian programming, but everything else is. 2. Addressing boxes on the right can save lives and livelihoods; addressing boxes on the left tends to build resilience and lower vulnerability to hazards. It’s possible to see how, by employing a causal analysis, one might develop a set of responses that are consistent with the one programme vision (addressing at the same time disaster risk reduction and emergency response goals). 







The One Programme Planning Matrix: 
Integrating Situation and Response 

Analysis in the context of DRR
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We can then add on the key areas of concern in both situation and response analysis. 



The One Programme Planning Matrix
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Presentation Notes
We can then add on the key areas of concern in both situation and response analysis. By putting together the information and sets of requirements on the first two slides, it’s possible to lay out a matrix that begins to integrate situation and response/diagnostic analysis with the one-programme approach. The idea would be to use the boxes in the matrix as a guide for organizing relevant information that comes from a number of different analytical processes (HEA, response analysis [including cost-benefit analysis, feasibility analysis, etc], nutrition assessments, etc). The matrix could then become a communication tool for coordinating with people within Oxfam (finance, management, tech advisors, etc) as well as collaborating with other agencies and informing donors. It would help ensure consistent messages at all levels of the chain and a coherent and integrated strategy.





The One Programme Planning Matrix
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We can then add on the key areas of concern in both situation and response analysis. By putting together the information and sets of requirements on the first two slides, it’s possible to lay out a matrix that begins to integrate situation and response/diagnostic analysis with the one-programme approach. The idea would be to use the boxes in the matrix as a guide for organizing relevant information that comes from a number of different analytical processes (HEA, response analysis [including cost-benefit analysis, feasibility analysis, etc], nutrition assessments, etc). The matrix could then become a communication tool for coordinating with people within Oxfam (finance, management, tech advisors, etc) as well as collaborating with other agencies and informing donors. It would help ensure consistent messages at all levels of the chain and a coherent and integrated strategy.





The One Programme Planning Matrix

The OPPM gives us a birds-eye view 
of the range of options, and different 
requirements associated with each

Presenter
Presentation Notes
This enables us to quickly see the range of different options, as well as the specific requirements associated with each. For instance, if we take a look at targeting, it is clear that in this case one would target a different part of the population when addressing the outcomes than one would in addressing the immediate effects and underlying vulnerabilities.



With a filled in OPPM you have..



 
Starting point for a refined targeting approach



 
Guidance on ‘doing no harm’



 
Input for a budget



 
Talking points (justifications) for finance to use in 
fundraising and common messages to promote 
throughout the organisation for advocacy purposes



 
Starting point for M&E system (key assumptions, 
success indicators)



 
Bare bones of a 
networking/coordination/collaboration strategy



The One Programme Planning Matrix

The matrix provides a birds eye view 
of the outputs from the most 

important analyses conducted in 
Situation and Response Analysis. It is 

not an analysis tool in itself.



The One Programme Planning Matrix

It is a communication tool and it is 
a place to ‘park’ and compile in a 

standard way information that 
comes from a number of different 

lines of enquiry.



The One Programme Planning Matrix

It is a tool for coordinating among 
people within Oxfam (across the 

emergency sustainable 
development divide) 



The One Programme Planning Matrix

It is a tool for ensuring consistent 
messages at all levels of the chain 

and a coherent and integrated 
strategy.



The One Programme Planning Matrix

It is also a tool for collaborating with 
other agencies and informing 

donors.



Questions?

Comments?

Concerns?
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